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FY2016 
Actual

FY2017 
Actual

FY2018  
Actual

FY2019    
Actual

FY2019 
Plan

Net sales １，７４１ １，７９９ １，８９２ １，８０９ １，８１０

Operating income ２４３ ２５８ ２８４ ２６９ ２５５

Ordinary income ２５０ ２７４ ３０１ ２８８ －

Ratio of operating 
income to net sales １４．０ １４．３ １５．０ １４．９ Over １４

Ratio of ordinary 
income to net sales １４．４ １５．２ １５．９ １５．９ －

ＲＯＡ ※1 １２．１ １２．２ １２．５ １２．０ －

ＲＯＥ ※2 １２．３ １２．４ １２．７ １１．９ －

(¥100 million)(％)

FY2017：Moderate economic growth in Japan, Europe, US, Asia, etc.

FY2018：Moderate economic growth in Japan, Europe, US, Asia, etc. / Trade issues become apparent

FY2019：Slowdown in economic growth in China / Consumption tax increase / Expansion of new coronavirus infection

※1 ROA：Return on assets , ratio of ordinary income to total assets
※2 ROE：Return on Equity , ratio of net income to shareholders equity

Mid-term management plan (2019) 
Comparative income statement
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Net sales and Operating income

Net sales

Plan Actual

Operating income

Net sales
(¥100 million)

◆Achieved operating income of Mid-term management plan (each year)

FY2017FY2016 FY2019FY2018

Operating
income

(¥100 million)
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Operating income and Ratio of operating income
◆Achieved operating income ratio of 14% or more (each year)

FY2017
Actual

FY2016
Actual

FY2019
Actual

FY2019 
Plan

FY2018
Actual

(％)

Operating
income

(¥100 million)
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Net sales by segment

FY2017
Actual

FY2016
Actual

FY2019
Actual

FY2019 
Plan

FY2018
Actual

◆ Expanding Functional Chemicals and Life Science segment

Net sales 
(¥100 million)
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High-function and high-value added products

+73

0

◆ +¥7,300 million against FY2016, growth rate +12%

FY2017
Actual

FY2016
Actual

FY2019
Actual

FY2019
Plan

FY2018
Actual

Net sales
(¥100 million)
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Overseas net sales

(％)

◆ +¥7,300 million against FY2016, growth rate +16%

+73

0
FY2017
Actual

FY2016
Actual

FY2019
Actual

FY2019 
Plan

FY2018
Actual

Net sales
(¥100 million)
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Changes in operating income

(¥100 million)

◆Positive factor ： Sales (Functional Chemicals and Life Science Segment)

◆Negative factor： Variable cost (raw material and fuel) , Fixed cost

FY2016 Sales 
volume

+26

Variable 
cost

Fixed cost 
& Others

Inventory 
valuation

FY2019
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OVERVIEW
MID-TERM MANAGEMENT PLAN (2022)

（From April 1, 2020 to March 31, 2023）
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FY2013 FY2016

Corporate Vision for 2025

FY2019 FY2025FY2022

A corporate group that co-creates new value with the power of chemistry in the three business 
fields of “Life/Healthcare”,“Electronics/IT”and“Environment/Energy” in order to realize 
a prosperous and sustainable society.

NOF VISION 2025

153 243 269 

0

100

200

300

400

500

Operating
income

(¥100 million)

StageⅠ FY2022
Strengthening foundation

StageⅡ FY2025
Expanding profit
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Development of new technology

Newly-developed products Next-generation new productExisting products

Propellants
Industrial explosives

Edible oils
Fatty acid deriv.

EO/POderiv.
（Meth）acrylic acid deriv.

Organic peroxides

Core
technology

Prioritized business fields of the NOF Group
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Technologies and materials of the NOF Group

Anticorrosion

Functional
Polymer

elastomer

Crime・disaster
Prevention
equipment

Functional
anti-fogging

agent
Marin

instrument

Life / Healthcare Electronics / ITEnvironment / Energy

Resource 
development

Security Automobile Personal careToiletryHealth care DDS
Electronics 
& IT

High quality
Fatty acid deriv.

Functional
PEG

PhospholipidFunctional
Food material

MPC
polymer

Organic synthetic
chemistry

Oleochemistry

Rocket・
defense-related

explosive

Industrial
explosive

Edible
oil & fat

Fatty acid deriv.
and Surfactant

Special
monomer

Organic
peroxide

EO･PO
deriv.

Blocked
Carboxylic

acid

Technologies for formulation, analysis・evaluation

Tech. for Energy control Highly refining tech. Precious organic・polymer synthesis tech.

Energy chemistry

Material design technologies
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Expanding business into the growth market

Accelerating development of new products and techniques

Strengthening collaboration internally and externally

Improving productivity

1

2

3

4

Management Policy for Mid-term management plan 2022

Promoting CSR activities5

Challenge and Co-create
Basic strategies
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・This material is intended to provide an explanation of the Company 
and its  business, not to induce investment or any other action.

・The results forecasts presented in this document are based upon
currently available information and assumptions deemed rational. A 
variety of factors could cause actual results to differ materially from
forecasts.

・Please be aware that decisions regarding investments are the 
responsibility of the users themselves.

・Please note that, in this material, amounts less than ¥100 million have 
been rounded off.  


