
Good morning.

I am Sawamura, President of NOF CORPORATION.

Thank you for taking the time to attend our financial results briefing today. I 

would also like to take this opportunity to express our gratitude to you for 

your continued support.

Now, I will give you a briefing on our financial results for the second quarter 

of the fiscal year ending March 31, 2025.
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Let me show you what I will explain.
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First, I will talk about our financial results for the first half of FY2024.
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Let me start with the consolidated income statement.

In H1 FY2024, raw materials for DDS drug formulations in the 

Pharmaceuticals, Medicals and Health segment experienced a temporary 

leveling off in demand, but the Functional Chemicals segment performed 

well. Compared to the same period last year, net sales increased by 8.7 billion 

yen (up 8.5%) to 110.5 billion yen, operating profit increased by 3.3 billion 

yen (up 16.3%) to 23.3 billion yen, ordinary profit increased by 1.3 billion 

yen (up 5.9%) to 23.6 billion yen, and profit after deducting income taxes and 

other items increased by 0.7 billion yen (up 4.2%) to 17.0 billion yen. 

Net sales, operating profit, and ordinary profit reached a record high as H1 

results.

Next, I will move on to changes in consolidated operating profit.
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The graph shows the underlying factors for the year-on-year change in 

consolidated operating profit for H1 FY2024. 

Compared to the same period last year, consolidated operating profit 

increased by 3.3 billion yen, of which an increase of 2.2 billion yen is 

attributable to an increase in sales volume, a decrease of 1.4 billion yen is 

attributable to an increase in fixed costs, and an increase of 2.4 billion is 

attributable to inventory valuation.

Next, I will explain our financial results by segment.
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Let me explain the results of the Functional Chemicals segment in 

comparison to the same period last year.

For the first half of FY2024, segment net sales increased by 11.8 billion yen 

to 75.5 billion yen, and segment operating profit increased by 6.0 billion yen 

to 16.0 billion yen.

Of the increase of 6.0 billion yen in operating profit for the first half, an 

increase of 5.1 billion yen is attributable to an increase in sales volume driven 

by strong demand for cosmetics-related products and automobile-related 

products, a decrease of 0.3 billion yen is attributable to an increase in variable 

costs, a decrease of 0.6 billion yen is attributable to an increase in fixed costs, 

such as labor costs, and an increase of 1.9 billion yen is attributable to 

inventory valuation.
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Now, let’s move on to the Pharmaceuticals, Medicals and Health segment. For 

the first half of FY2024, segment net sales decreased by 3.4 billion yen to 

23.0 billion yen, and segment operating profit decreased by 2.4 billion yen to 

8.1 billion yen.

Of the decrease of 2.4 billion yen in operating profit for the first half, a 

decrease of 2.3 billion yen is attributable to a decrease in sales volume due to 

a temporary leveling off in demand for raw materials for DDS drug 

formulations, which is caused by a decrease in shipments resulting from 

inventory adjustment at some customers and delays in clinical development 

resulting from a continued decrease in capital inflow to bio-venture 

companies on the back of monetary tightening in the U.S. and Europe. It also 

includes an increase of 0.3 billion yen attributable to a decrease in variable 

costs, a decrease of 0.3 billion yen attributable to an increase in fixed costs, 

such as labor costs, and a decrease of 0.1 billion yen attributable to inventory 

valuation.
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Now, let’s move on to the Explosives & Propulsion segment. For the first half 

of FY2024, segment net sales increased by 0.2 billion yen to 11.7 billion yen, 

and segment operating profit remained flat from the same period last year at 

0.7 billion yen.

Operating profit remained flat from the same period last year as a result of a 

decrease of 0.5 billion yen attributable to a decrease in sales volume of 

defense-related products, a decrease of 0.2 billion yen attributable to an 

increase in fixed costs, such as labor costs, and an increase of 0.7 billion yen 

attributable to inventory valuation.



Next, I will explain performance trends of our main products.

In the Functional Chemicals segment, operating profit from surfactants 

increased due to strong demand for toiletries and cosmetics-related products.

Operating profit from special anti-corrosion agents increased due to strong 

domestic and overseas demand for automobile-related products.

Operating profit from fatty acid derivatives increased due to steady shipments 

of base materials for refrigerating oils in China.

In the Pharmaceuticals, Medicals and Health segment, operating profit from 

raw materials for DDS drug formulations decreased due to a temporary 

leveling off in demand. 

Operating profit from processed edible oil and functional food materials 

increased due to product line reorganization and expanded sales of functional 

food materials.

In the Explosives & Propulsion segment, operating profit from defense-
related products decreased due to lower shipments.

Operating profit from space-related products increased due to an increase in 

shipments of rocket products.
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Next, I will explain our full-year financial forecast for FY2024.
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First, let me discuss the business environment surrounding the Group in 

FY2024.

Although domestic economic conditions are gradually recovering, there are 

concerns over the impact of economic downturn caused by continuously high 

raw material and fuel prices, rapid fluctuations of foreign exchange rates, and 

prolongation of the slump in the Chinese economy. 

In view of the current trends in material prices and exchange rates, we have 

revised assumptions as you can see in this table.
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Next, I will show you the outline of our full-year consolidated financial 

forecast for FY2024.

We have revised our net sales and profit forecasts upward from the previous 

forecast. More specifically, forecasts for net sales increased by 7.0 billion yen 

from the previous forecast to 239.0 billion yen, operating profit increased by 

2.5 billion yen to 43.0 billion yen, ordinary profit increased by 2.2 billion yen 

to 43.8 billion yen, and profit increased by 1.9 billion yen to 34.9 billion yen.

Basic earnings per share is forecast to be 146.5 yen.
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Please look at the graph that shows the underlying factors for the differences 

in consolidated operating profit between the revised forecast for FY2024 and 

financial results for the previous fiscal year.

Operating profit for FY2024 is forecast to increase by 0.9 billion yen to 43.0 

billion yen from 42.1 billion yen for FY2023, which is shown on the left in 

the graph, due to an increase of 4.9 billion yen attributable to an increase in 

sales volume, a decrease of 1.4 billion yen attributable to an increase in 

variable costs, a decrease of 4.2 billion yen attributable to an increase in fixed 

costs, and an increase of 1.5 billion yen attributable to inventory valuation.

Next, I will explain our financial forecast by segment.
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Let me explain our forecast for FY2024 by segment in comparison to the results 

for the previous fiscal year. First, let’s look at the Functional Chemicals segment.

For FY2024, we forecast that segment net sales will increase by 15.0 billion yen to 

148.6 billion yen, and segment operating profit will increase by 5.4 billion yen to 

27.4 billion yen. Both net sales and profit are expected to increase significantly 

mainly due to strong demand from cosmetics-related products.

The increase of 5.4 billion yen in operating profit for FY2024 can be broken down 

into an increase of 5.5 billion yen attributable to an increase in sales volume 

driven by strong demand for cosmetics-related products and generally solid 

performance of the segment as a whole; a decrease of 1.5 billion yen attributable 

to an increase in variable costs, including the effect of elevated raw material and 

fuel prices and selling price revisions; a decrease of 1.1 billion yen attributable to 

an increase in fixed costs, and an increase of 2.5 billion yen attributable to 

inventory valuation.

Regarding cosmetics-related products, please note that although we forecast a 

strong demand for the whole year, sales are expected to decrease in the second 
half of the year because sales in the first half included shipments to some 

customers whose inventory increased.

In the Functional Chemicals segment, we will capture growing demand for 

cosmetics-related products and other products while continuing to create new 

values and accelerate product launches in new markets.
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Next, we have the Pharmaceuticals, Medicals and Health segment.

For FY2024, we forecast that segment net sales will decrease by 4.3 billion yen to 

49.7 billion yen, and segment operating profit will decrease by 4.0 billion yen to 16.6 

billion yen.

Profitability in processed edible oil and functional food materials has increased due to 

product line reorganization and expanded sales of functional food materials, and 

demand for biocompatible materials is firm. However, both net sales and profit are 

expected to decrease due to a temporary leveling off in demand for raw materials for 

DDS drug formulations, which is caused by a decrease in shipments resulting from 

inventory adjustment at some customers and delays in clinical development resulting 

from a continued decrease in capital inflow to bio-venture companies on the back of 

monetary tightening in the U.S. and Europe.

Of the decrease of 4.0 billion yen in operating profit for FY2024, a decrease of 2.6 

billion yen is attributable to a decrease in sales volume of raw materials for DDS drug 

formulations, a decrease of 1.2 billion yen is attributable to an increase in fixed costs 

mainly due to strategic investments, and a decrease of 0.2 billion yen is attributable to 

inventory valuation.

Expansion of the DDS business will be explained later today by Mr. Yamamoto, 

General Manager of the Life Science Division. Despite a temporary leveling off in 

demand for raw materials for DDS drug formulations in FY2024, our plan to achieve 

a CAGR exceeding 10% through FY2030 remains unchanged, and we will continue 

to contribute to the development of pharmaceutical and the medical industry on a 

global basis by providing innovative solutions.
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Next is the Explosives & Propulsion segment. For FY2024, we forecast that 

segment net sales will increase by 6.1 billion yen to 40.2 billion yen, and 

segment operating profit will increase by 0.1 billion yen to 2.7 billion yen.

Although net sales will increase mainly in defense-related products, operating 

profit is expected to increase only slightly due to the absence in this fiscal 

year of the positive effect of inventory valuation that boosted operating profit 

in the previous fiscal year.

Of the increase of 0.1 billion yen in operating profit for FY2024, an increase 

of 1.8 billion yen is attributable to an increase in sales volume of defense-

related products, a decrease of 1.0 billion yen is attributable to an increase in 

fixed costs mainly reflecting higher labor costs and an increase in production 

activities, and a decrease of 0.8 billion yen is attributable to inventory 

valuation.

In the Explosives & Propulsion segment, we will make steady progress in 

playing the roles expected of us in order to respond to increases in defense 
budget going forward.
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Now, I will show you a graph of trends in dividend and dividend payout ratio.

We forecast that interim dividend will be 21 yen and year-end dividend will 

be 21 yen for FY2024, revising the annual dividend forecast upward to 42 

yen, an increase of 2 yen compared to the previous forecast. We also forecast 

that the dividend payout ratio will be 28.7%.

Every year since FY2009, our annual dividend has continued either to 

increase or to remain flat from the previous year, and our basic dividend 

policy remains the maintenance and continuation of stable dividend going 

forward.
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The next graph shows trends in the total return ratio.

We recognize return of profit to shareholders as one of the most important 

management issues, so we will conduct share repurchases as part of 

shareholder return, in addition to maintaining and continuing stable dividend. 

During the period from November 8, 2024 to December 31, 2024, we will 

conduct share repurchases subject to the upper limit of 5.0 billion yen in total.

While targeting a total return ratio of 50%, we will continue to implement a 

stable return of profit, including share repurchases as necessary, while 

continuing to be conscious of improvement in capital efficiency and to strike 

a balance with strategic investments.
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This concludes my presentation. Thank you for your attention.

Now, Mr. Yamamoto will give you further information.
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