Cultivating Talent and
Creating a Positive Work Environment

Employee
engagement
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We believe that each individual employee having an understanding of our corporate philosophy and values, thereby performing his or her
duties with a high sense of ownership and motivation, is the driving force for achieving sustainable business growth. We are focusing on
improving employee engagement with the topic of developing human resources that can talk about and realize our vision for a decade from
now, as well as increasing their number, with a view to strengthening internal branding. As efforts to achieve this, we are working to create
comfortable workplaces from various perspectives, including the development of autonomous human resources based on NOF’s values,
diversity and inclusion, work-life balance, health, occupational safety and health, and labor-management relations. We have conducted
employee engagement surveys since fiscal 2022 to ascertain employee engagement and the results of past initiatives. We identify overall
employee engagement scores based on employee engagement related to work and duties (creativity, relationship building, and meaning-mak-
ing) and employee engagement related to the company and organization (work content, human relations, and organizational systems). We
analyze and evaluate these scores, and implement and plan the following measures.

*Holding workshops for all employees, etc. to share the newly
defined values and promote understanding of autonomous

*Support for promoting health through the use of sports gyms
-Ongoing initiatives aimed at smoking cessation (from FY2021)

Inl.tlatlves actions based on these values *Enhancing the cumulative saved leave system

to improve +Career development support initiatives (revising the cumulative framework and number of days, adding illness
employee (implementing career training, establishing a career consulta- during pregnancy as a reason for use, etc.)

engagement tion service) «Enhancing the eligible length of service for refresh leave (service leave)

Overall employee engagement score

49.5 49.5

-Support for self-education/development by enhancing
distance learning

| Employee engagement survey measured items

Status of employee engagement
related to work and duties

Status of employee engagement
related to the company and organization

Other measured items
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© Understanding of the Corporate
Philosophy
Relationshipl] Meaning Content Human Organizational ° Evatluatlon of the pertformance appraisal
building -making of work relations systems SPRLEN [MEMEE I ;
© Evaluating of the remote work policy
500 or more @ Evaluating of compliance initiatives
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