Cultivating Talent and
Creating a Positive Work Environment

Sustainability Committee

The Sustainability Committee, which is attended
by all Directors, identifies and discusses materiali-
ty issues (important issues) related to human
capital and reports to the Board of Directors.

The Sustainability Committee sets KPIs and
numerical targets for each materiality issue, then
deliberates on the progress of each. The commit-
tee also discusses KPIs and numerical targets for
the next fiscal year to continuously improve the
level of our activities.

Strategic Meeting

At Strategic Meetings, which are attended by
Directors concurrently serving as Operating Officers
and Operating Officers with a title, members
promote activities to secure human resources,
including deliberating on the number of personnel
expected to be hired, their assignments, and
ensuring diversity, as well as evaluating the status of
hiring, in order to secure diverse human resources
based on the belief that acceptance of and respect
for diversity encourages the creation of innovation.
In addition, to ensure that each and every employee
can perform their duties with motivation, we aim to
create rewarding and comfortable workplaces by
conducting employee engagement surveys,
evaluating the survey results, and identifying issues
to improve the effectiveness of our efforts.

Securing Diverse Human Resources,
Governance Related to Human Resources Kdill 2-12

Development

Human Resources Meetings

At Human Resources Meetings, which are attended
by Directors concurrently serving as Operating
Officers and Operating Officers with a title, members
deliberate on Company-wide human resources
development plans and evaluate the details of their
implementation in order to steadily promote human
resources development measures that support
sustainable business growth. The meetings also
provide a space to implement deliberations on
personnel evaluations at the general manager level,
periodic interviews, interviews with candidates for
promotion, and reports from managerial candidates
on recommendations for management policies and
other matters, and members are involved in under-
standing the characteristics of personnel at the
general manager level and human resources develop-
ment measures, and a system has been established
to implement a PDCA cycle for training of human
resources including successive personnel.

Nomination Committee

The Nomination Committee, of which Outside
Directors comprise the majority, conducts evalua-
tions and discussions related to continual human
resources development, and provides feedback to
the Board of Directors.
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