
C
orporate Philosophy

Contributing to humanity and society as a 
corporate group that creates new value through 
the power of chemistry, from the biosphere 
to outer space.
Under the business slogan “From the Biosphere to Outer Space,” we will strengthen our unity for 
the future, aim to improve our business performance, and seek to contribute to the development 
of humanity and society as a chemical company with our basic policy to live in harmony with 
society by paying close attention to environmental conservation  and safety.

We will pioneer the future of a sustainable 
society with high-performance materials 
derived from oils and fats.
Our founding business is oleochemistry.
By processing and refining ingredients contained in oils and fats, 
we have provided materials that enhance the functionality of a 
wide range of products, such as detergents and foods.
And today, under the values of “Challenge,” “Fairness,” and “Harmony,” 
we are continuing R&D to make our technologies even more useful to society.
From biopharmaceutical materials required for regenerative medicine to rocket propellants 
that contribute to space development, we deliver the chemical power essential 
for the next generation through high-performance materials.

Corporate
Philosophy and

Guiding Framework

Corporate PhilosophyCorporate Philosophy

Corporate
Code of
Ethics

Corporate
Code of
Ethics

Values

Code of Conduct

Principles, Commitments,
and Policies

We have established a Corporate Philosophy and Guiding Framework, centered on 
our Corporate Philosophy that defines the mission and vision that form the basis of 
the NOF Group’s business activities, our Values that are to be prioritized when putting 
the Corporate Philosophy into practice, and our Code of Conduct that defines the 
mindset for concrete actions in business operations. Under these are our Principles, 
Commitments, and Policies, and the Corporate Code of Ethics is positioned as the 
foundation for the entire Corporate Philosophy and Guiding Framework.
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Values

The following three Values are prioritized by the NOF Group as we put the Corporate Philosophy into practice.

Challenge
We continue to grow into our best selves through 
collaboration and mutual inspiration, undauntedly adapt 
to new realities, and tirelessly pioneer new frontiers.

Fairness
As responsible members of society, we maintain high 
ethical standards, act in good faith, and cultivate a corporate 
culture that embraces diverse values.

Harmony
We join forces to build a sustainable future in harmony 
with the global environment while keeping in mind safety 
and mutual respect.

C
ode of C

onduct

The following Code of Conduct defines the proper frame of mind to 
adopt for performing specific work tasks based on the Corporate 
Philosophy and our Values.

1 Provide the highest quality products and services globally for 
the development of humanity and society.

2 Leverage the Group’s collective strengths to develop 
advanced technologies and products that create new value 
across a wide range of fields.

3 Take on ambitious challenges to achieve personal growth 
and a fulfilling lifestyle.

4 Respect diversity and act fairly with high ethical 
standards and good sense.

5 Be conscious of safety and being in harmony with the 
environment, while solving social issues by bringing 
everyone’s strengths together.

R&D

Compliance
Corporate

Governance

Human Rights
CSR-based

Procurement

Risk
Management

Occupational
Safety and

Health

Chemical
SafetyResponsible Care

(RC)
Five Components

of Safety

Resource
Recycling

Response to
Climate Change

Conservation
of Natural

Capital
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NOF

Business
divisions

Challenge
R&D

The NOF Group will take on the challenge of developing new products and technologies.
We will promote open innovation through public calls for research applications, industry-academia-government collabo-
ration, and other co-creation with external parties, to open up new business domains in each of the markets where 
needs are expected to grow.

Six fields in priority business domains

Policies and
strategies

Market
information

Technological
information
Business

FS* results

Exploring
customer

needs

Entering
new

markets

* Feasibility study: Preliminary study into the feasibility of a planned project.

Call for commissioned industry-academia research

Utilization of venture capital

Comprehensive industry-academia-government collaboration

Corporate
R&D

Division

Universities

R&D
institutes

Startup

etc.

Functional food
materials

Functional
chemical materials Materials for electronics Materials for

automobiles

Investment, support, and development

Commissioned
research Joint
research

Collaborative
research
laboratory

Venture
capital (VC)

Materials for medical care
and medical devices

Pharmaceutical
materials

Technological cooperation

Co-creation

Technological cooperation

Co-creation

Co-creation

Investment

Business alliances (technology, capital)

Business alliances (technology, capital)

Value Creation Based on NOF’s Three Values ｜ “Challenge” × R&D
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We will create new businesses and take on the next 
stage to shape the future of society and the NOF Group.
Tackling new challenges for NOF Vision 2030
The NOF Group has formulated a Mid-term Manage-
ment Plan, NOF VISION 2030, and positioned the 2025 
Mid-term Management Plan, which started in FY2023, 
as the expanding profit stage and the 2028 Mid-term 
Management Plan as the business domains expansion 
stage in order to expand our businesses toward our 
vision for FY2030. In R&D, we have set a target of accel-
erating the development of new products and technol-
ogies through strategic investments in the three target 
areas of “Life/Healthcare,” “Environment/Energy,” and 
“Electronics/IT.”

To achieve this, we have selected new priority busi-
ness domains based on our basic strategy of creating 
new businesses in growth market fields by introducing 
new technologies with market advantages, with a focus 
on co-creation with startup companies and comprehen-
sive industry-academia collaboration.

Strengthening market competitiveness in six 
priority fields
As priority business domains, we have selected six 
fields (pharmaceutical materials, materials for medical 
care and pharmaceutical devices, functional chemical 
materials, functional food materials, materials for elec-
tronics, and materials for automobiles) in which we will 
make concentrated investments. Further intensifica-
tion of market competition is expected in each field. In 
respect of industry-academia-government collaboration 
and co-creation with venture capital (VC), we promote 
R&D focused on these six fields.

For pharmaceutical materials and materials for med-
ical care and medical devices, we are establishing 
systems for R&D and commercialization to enter the  
regenerative medicine field early, where significant 
growth is expected. For functional chemical materials, 
we will promote initiatives for a sustainable society, 
including manufacturing biochemicals using biomass 
and microbial culture technologies. We are regularly 
investigating new functional food materials with the goal 
of developing materials for health food that are effective 
in the four fields of beauty, lifestyle diseases, immunity, 
and brain function, so that all people can live healthy 
lives. For electronics materials, we are developing new 
materials for commercialization, including materials for 
semiconductors and high-speed communications.

Eui-Chul Kang
General Manager of Corporate R&D Division, 
Director and Executive Operating Officer, 
Doctor of Engineering

Challenge

Value Creation Based on NOF’s Three Values ｜ “Challenge” × R&D
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Creating new business through collaboration with 
external organizations
To strengthen the six priority fields, NOF continues to 
participate in open innovation through external co- 
creation, including public call for commissioned indus-
try-academia research, use of venture capital, and com-
prehensive industry-academia-government collabora-
tion. By collaborating with external institutions, we can 
expect to discover new technologies and businesses 
unbound by existing business domains.

The public call for commissioned industry-academia 
research seeks research themes from universities, 
research institutions, startups, and other organizations 
in Japan and worldwide, aiming to develop new prod-
ucts and new technologies related to each field through 
co-creation with NOF and provide new value to realize 
a prosperous and sustainable society. We achieved re-
sults in functional chemicals in FY2021, electronics and 
health foods in FY2022, and medical care and medical 
device fields in FY2023. In FY2025, we again implement-
ed a public call in the rapidly advancing electronics field 
and selected three research themes expected to offer 
market growth and potential applications of our tech-
nologies. We will begin research on the selected themes 
while continuing deeper research on themes in fields 
covered by previous public calls.

In January 2024, we invested in a venture capital (VC) 
fund of Universal Materials Incubator Co., Ltd., a VC firm 
that invests in superior technologies and businesses. 
By collaborating with investee companies as a business 
partner, we will cultivate promising technologies, there-
by developing open innovation.

On April 1, 2024, NOF and the AIST Group (National 
Institute of Advanced Industrial Science and Technology 
and AIST Solutions Co.) jointly established the NOF- 
AIST Smart Green Chemicals Collaborative Research  

Laboratory. The target research covers a wide range of 
fields, including green chemicals, energy conservation, 
and decarbonization technologies, combining NOF’s pro-
prietary technologies with the AIST Group’s catalyst and 
biomanufacturing technologies to develop environmen-
tally harmonious chemicals. In FY2025, the collaborative 
laboratory jointly developed a Lewis acid catalyst and 
introduced a low-environmental-impact, highly produc-
tive manufacturing process for fatty acid ester products. 
These are being marketed as low-color and low-odor 
products for release agents and cosmetics applications. 
We will continue promoting comprehensive industry-ac-
ademia-government collaboration through the laboratory 
to develop innovative ecological products.

Taking on the challenge of new products and technolo-
gies contributes to developing personnel who will support 
the Company’s future. We believe the role of the Corpo-
rate R&D Division is not only to solve immediate customer 
issues but also to consider the future of the entire Com-
pany and determine its direction. To enable each person 
in the Corporate R&D Division to become a self-motivated 
employee who “thinks and acts independently,” we sup-
port leadership development rather than relying solely on 
passive learning through internal training and education 
programs. We will also strive to create an environment 
that encourages employee growth and self-development, 
and will continue taking on challenges through the power 
of individuals and teams.

pp. 054-056

 Six fields in priority business domains

Pharmaceutical
materials

Materials for medical care
and medical devices

Functional
chemical materials

Functional
food materials

Materials for
electronics

Materials for
automobiles

Pharmaceuticals, medicals,
and medical devices

Functional
chemicals

Automobiles

Electronics

Functional foods

Cell processing, 
evaluation 
technology

Bio-processing
technology

Low dielectric
aromatic compound 
synthesis technology

Existing
businesses

Healthcare Foods Business
Biochemical Materials Business

Thermal Control
Materials Business Rechargeable Battery

Materials Business

High Thermal Conductivity
Insulating Materials Business

High-speed Communication Materials Business
● Functional polyimide

Creation of new businesses through R&D

New businessExisting
technology

Acquired and
introduced technology

Regenerative Medicine Materials Business
● Cell cryopreservation solution p. 056

Diagnostic
Pharmaceuticals

Business

Thermal
control
technology

Optical Functional
Materials Business
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Fairness
Human Rights

The NOF Group takes an overarching view of human rights issues.

Externally, to develop relationships with suppliers, and internally, to improve employee collaboration.

Both will work to promote the enhancement of corporate value based on the values of “fairness.”

Human Rights

H
um

an rights policy

Due Diligence

Em
ployees

Suppliers

● Employee 
engagement 
survey

● Whistleblowing 
System

● Human rights risk 
assessment

Identifying
human rights abuses

● CSR questionnaire
● Conflict minerals 

questionnaire
● Human

rights risk 
assessment

● Awareness-
raising through 
training, the NOF 
Group Corporate 
Code of Ethics, 
and internal 
publications

Preventing/
reducing

human rights abuses

● Interviews

● Employee 
engagement 
survey

● Whistleblowing 
System

Demonstrating/
evaluating
initiatives

● CSR 
questionnaire

● Conflict 
minerals 
questionnaire

Information
disclosure

on initiatives

● Integrated
Report

● Video training 
materials, 
in-house 
newsletters, etc.

● Website
● Integrated 

Report

Rem
edy

Rem
edy

Strengthening
of human

capital

Exploration and
enhancement of
businesses and
risk reduction

Strengthening of
competitiveness

Enhancement of
corporate value

Value Creation Based on NOF’s Three Values ｜ “Fairness” × Human Rights GRI 2-23, 24
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We are returning to the “norm” of companies and 
people to strengthen relationships with suppliers and 
employees.
The key to corporate survival is raising awareness 
of fairness
Among the values of “Challenge,” “Fairness,” and “Har-
mony” put forth by the Group, “Fairness” is a premise 
that all companies and employees should be aware of. 
Recently, several quality fraud and data tampering is-
sues have occurred at domestic companies. We believe 
an important issue for corporate survival is for employ-
ees to maintain an awareness of fairness not only for the 
organization but also as individual human beings and to 
continue making sound decisions. Also, it is NOF COR-
PORATION employees who are involved in sales, which 
is the contact point with external parties, as well as 
discovering new suppliers and developing new products 
and technologies. In order to become an organization 
in which individual characteristics blend together and 
employees can continue to work with psychological 
security, we will instill the concept of fairness in each 
employee across the Company.

In addition, we have done business with many sup-
pliers up to present, but in order for us to decide to 
enter into and continue doing business with a supplier, 
we also require “fair and equitable treatment” from all 
suppliers as well. We will share the value of “Fairness” to 
strengthen relationships with our employees, suppliers, 
and all others with whom we work.

Expanding business with suppliers through 
permanent transactions
Corporate human rights issues are attracting a signifi-
cant amount of attention in society. In 2022, the Ministry 
of Economy, Trade and Industry (METI) released the 
Guidelines on Respecting Human Rights in Responsible 
Supply Chains, and we have also developed and contin-
ually implement our own action plans toward formulating 
a human rights policy, conducting human rights due dil-
igence (human rights DD), and implementing relief mea-
sures. Among them, human rights DD and implementing 
relief measures for relevant parties are topics that we 
believe the entire Company should be focusing on.

In particular, the Purchasing Department conducts 
surveys and interviews with each supplier as part of its 
initiatives aimed at external parties. We have established 
a proprietary follow-up system by conducting aware-
ness surveys on environmental conservation and occu-
pational safety through the use of CSR* questionnaires 
and the responsible Conflict Minerals Reporting Tem-
plate, as well as holding interviews with suppliers who 
have issues to discuss measures together and reevalu-
ating the effectiveness of such measures.���

Future developments include (1) actions based on 
the values of “Fairness” and (2) the promotion of CSR-
based procurement.

* CSR: Corporate social responsibility

Hiroyuki
Kajikawa
General Manager of Legal
Department and Special
Executive Advisor

Takanori
Jinnouchi
General Manager

of Purchasing
Department

Fairness

Value Creation Based on NOF’s Three Values ｜ “Fairness” × Human Rights GRI 2-23, 24
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In respect of actions based on the value of “Fairness,” 
in addition to standard evaluation items such as price 
and quality, we have also added environmental and 
human rights initiatives to our terms and conditions in 
order to provide a fair and equitable competitive envi-
ronment and strengthen the partnership between us and 
our suppliers.

As for the promotion of CSR-based procurement, we 
will continue to conduct surveys and interviews using 
questionnaires and reflect CSR procurement standards 
in contract documents, and by doing so, reduce risks to 
business continuity and fulfill our social responsibility 
as a company. Also, through such CSR-based procure-
ment, we will enhance the value of our brand, which will 
not only ensure stable procurement, but will also lead to 
the discovery of new suppliers and the creation of busi-
ness opportunities, thereby contributing to improving 
the competitiveness of our businesses.

Widely gathering feedback to become a company 
where it is easy to work
The Legal Department conducts employee engagement 
surveys to visualize the status of the organization. The 
surveys include an open-ended section that we use to 
solicit a wide range of feedback from employees, such 
as whether they have experienced any gender discrimi-
nation or whether internal systems are easy to use. Re-
sponses are then checked within the Legal Department, 
and measures in line with employee requests are con-
sidered and implemented as necessary. In particular, we 
will take measures to deal on a case-by-case basis with 
whistleblowing incidents that directly reflect employees’ 
concerns, while bearing in mind that the issues that 
have surfaced are just the tip of the iceberg.

Future developments include instilling in employees 
the values of fairness and an awareness of human 
rights. We do not merely subdivide internal rules, but 

also strive to update regulations and systems and edu-
cate employees so that they understand the significance 
of why the rules exist, and enhance the quality of human 
capital through the development of independent human 
resources and friendly competition among employees.

“Fairness” is a foundation that absolutely cannot be 
ignored in business. Through our human rights initiatives 
for employees and suppliers, we aim to identify and 
strengthen businesses and reduce risks, while enhanc-
ing market competitiveness and increasing corporate 
value.

CSR Procurement Policy

We will comply with laws inside and
outside Japan and engage in fair transactions

based on corporate ethics.

We will engage in procurement in a manner that
is responsible toward the environment, safety, health,
and quality and is friendly to the global environment.

We will respond quickly to emergencies and
engage in the appropriate disclosure

of information.

We will consider quality, cost,
and delivery and select our suppliers

by making a fair judgment.

We will provide fair business opportunities to
entities both inside and outside Japan

when selecting suppliers.

Questionnaire items

I. Corporate governance concerning CSR

II. Human Rights

III. Labor

IV. Environment

V. Fair corporate activities

VI. Quality and safety

VII. Information security

VIII. Supply chain

IX. Living in harmony with local communities

Value Creation Based on NOF’s Three Values ｜ “Fairness” × Human Rights GRI 2-23, 24
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Harmony
with nature
and society

Harmony
RC activities

As a chemical manufacturer engaged in a wide range of businesses, 
the NOF Group has aimed for harmony with the natural and social environment.
We will continue to fulfill our corporate social responsibility while expanding our business, 
continuing to conduct our business activities in a safe and secure manner.

* GHG: Greenhouse Gas

RC activities

NOF Group’s 

Five
Components

of Safety

Product
safety

Zero
inappropriate

incidents

● Ensuring compliance with chemical 
substance control laws and regulations

Plant safety
Zero accidents
with equipment

damage

●

●

●

Responses to natural disasters
Implementation of assessments at the 
time of new construction or changes
Passing on skills and techniques

Environmental
safety

Zero emissions of
environmentally

hazardous
substances

●

●
●

●
●
●

Response to climate change 
(reduction of greenhouse gas emissions*)
Reduction of emissions of PRTR 
Act-controlled substances into the atmosphere
Industrial waste management and reduction (zero emissions)
Stable operation of environment-related facilities
Response to biodiversity

Occupational
safety

Zero accidents
with lost
workdays

● Elimination of unsafe behavior 
and unsafe conditions
Elimination of traffic accidents●

Transportation
safety

Zero accidents
that adversely

affect distribution
● Promotion of safe distribution

Value Creation Based on NOF’s Three Values ｜ “Harmony” × RC Activities GRI 403-1, 3
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To ensure that the NOF Group continues to live in 
harmony with nature and society, we will aim to achieve 
“zero” across the Five Components of Safety.
Achieving harmony through RC activities and 
dialogue with society
The Group, which handles chemical products, ensures 
the protection of the environment, health, and safety 
in all processes from development, manufacturing, 
distribution, use, and final consumption to the disposal 
of chemical products, and is developing Responsible 
Care (RC) activities to make the results thereof publicly 
available and engage in dialogue and communication 
with society. In addition, we have defined the topics of 
RC activities as the “five components of safety,” which 
comprise “environmental safety,” “plant safety,” “prod-
uct safety,” “occupational safety,” and “transportation 
safety,” and we have been working to steadily improve 
the level of these activities by implementing the PDCA 
cycle since 1995. Further, in order to achieve harmony 
with the natural and social environment, we have set a  
final target for the five components of safety of achiev-
ing “zero” for each item.

Reduced emissions substances that impact the 
environment
With the Company’s “Environmental Safety,” we aim for 
zero emissions of environmentally hazardous substances. 

In response to climate change, we have set a 40%  
reduction from the 2013 level as a fiscal 2030 target, with 
the aim of achieving carbon neutrality by 2050. We are 
working to reduce GHG emissions by accumulating and 
implementing measures such as converting to low-impact 
energy sources, electrifying non-electrified facilities, and 
reviewing production processes. In addition, to raise 
employees’ awareness of energy conservation, we will 
promote the efficient use of energy by visualizing energy 
consumption and considering the introduction of Internal 
Carbon Pricing (ICP).

To reduce atmospheric emissions of substances 
covered by the PRTR Act*, we seek to balance this with 
profit growth while managing annual emissions at 170 
tons or less and promoting fundamental initiatives such 
as reviewing manufacturing processes and improving 
recovery technologies.

In addition to these initiatives, we will contribute to 
improving the natural environment by reducing and  
recycling industrial waste, including plastics, and ensur-
ing the stable operation of environment-related facilities.

Harmony

* In this report, we have used the notation “PRTR Act” to denote the system under which business operators notify the government of release amounts and 
transfer amounts of specific chemical substances in the environment, and the government publicly releases this information (PRTR system), based on the 
Act on Confirmation, etc. of Release Amounts of Specific Chemical Substances in the Environment and Promotion of Improvements to the Management 
Thereof.

Yoshitaka Honda
Executive Operating Officer, General Manager of 
Corporate Technical Division

Value Creation Based on NOF’s Three Values ｜ “Harmony” × RC Activities GRI 403-1, 3
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Creating a safe and secure environment for all 
stakeholders
As a company that handles chemical substances, the 
Company is committed to improving the social envi-
ronment for the safety and security of its various stake-
holders, including employees, local communities, and 
customers.

In the area of plant safety, we aim to achieve “zero 
accidents with equipment damage” to ensure the health 
and safety of our employees and local residents. To 
achieve our targets, we are implementing measures to 
prevent accidents from occurring, such as conducting 
assessments (objective evaluation and analysis) when 
equipment is newly installed or modified, and passing 
on safety-related skills and techniques during internal 
training. In addition, as part of our Business Continuity 
Plans (BCP) to prepare for disasters and other emergen-
cy situations, we are working to both limit damage and 
ensure business continuity even in the event of natural 
disasters by implementing disaster prevention and 
disaster mitigation measures at our facilities and con-
ducting regular disaster drills.

In the area of product safety, we aim to achieve 
“zero inappropriate incidents” by complying with laws, 
regulations, and guidelines and providing customers 

with accurate information. We have also built a Com-
pany-wide chemical substance database. Centrally 
managing information previously collected by individual 
departments in a Company-wide system improves the 
accuracy of information and enables prompt responses 
to legal revisions. To ensure that our customers can 
use our products with peace of mind, we will continue 
to take measures to ensure compliance with chemical 
substance control laws and regulations.

In the area of occupational safety, we aim to achieve 
“zero accidents with lost workdays” to protect the health 
and safety of workers. We strive to eliminate unsafe 
behavior and unsafe conditions and eliminate traffic 
accidents by improving sensitivity towards danger, 
thoroughly enforcing safety actions, and implementing 
education and training.

In the area of transportation safety, we strive to pre-
vent accidents and disasters in transportation and distri-
bution, aiming for “zero accidents that adversely affect 
distribution.” In particular, in order to prevent accidental 
chemical leaks or spills and respond appropriately in 
the event of an emergency, we have prepared Safety 
Data Sheets (SDS) and Yellow Cards and provide infor-
mation to all concerned parties without fail. In addition, 
we strive for further safety management by providing 
thorough communication and guidance to distribution 
companies.

The Group will continue to deliver safety and security 
to its various stakeholders by positioning RC activities at 
the core of CSR.

p. 094

Image of composition of chemical substance database

NOF Chemical Substance Management System

Information
on laws and
regulations
Information
on chemical
substances

Product/
raw material
composition

Production/
purchasing

(import)/
sales data

Database

Information on
regulations

Information on
item composition

Information on chemical
substances

• Data on environmental safety (Industrial Safety and
Health Act, PRTR Act, Poisonous and Deleterious
Substances Control Act, etc.)
• Aggregation and control of quantities  (Chemical 

Substances Control Law, REACH Regulation, etc.)
• Surveying contained substances

ProcurementR&D

Development of
environmentally

conscious products

Promotion of
CSR-based

Procurement

Product safety

Customers

Delivered products

• Delivery specifications
• SDS
• Chemical substance 

content survey forms
• Regulatory compliance 

certification
• chemSHERPA
　　　　　　　　　etc.
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