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Provide new values to realize a prosperous and sustainable society
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Numerical targets Target year Results Details of major initiatives | Numerical targets Target year Details of major initiatives
TR Enhancement of R&D Enhancement of
R&D investment ¥25.6 billion ¥7.9 blufon capabilities ¥25.6 billion R&D capabilities cci 3
(8-year 2025 2-year cumulative total © Call for commissioned (3-year 2025 ® Call for commissioned 3 3
. ) pE cumulative total) ¥15.2 billion e ecdcenia cumulative total) industry-academia 3
Innovation ~ 0 . © research research =3
throu h (achievement rate of 59%) ® Promotion of joint ® Promotion of joint T
9 research research o<
businesses Number of patent 500 221 ©® Enhancement of support 500 ® Enhancement of support s
applications 2-year cumulative total for R&D for R&D 25
pp (3-year 2025 382 ® Intellectual property (3-year 2025 @ Intellectual property S
cumulative total) . o strategy formulation and cumulative total) strategy formulation and
(achievement rate of 76%) strategic applications strategic applications
®
. Net sales of g
Contribute to . . 3
. . 3
the Life/ _Strategl_c products 15% increase ® Supply of strategic 15% increase ® Supply of strategic ]
in the Life/ (compared to 2025 11.7% increase products to the (compared to 2025 products to the 8
Healthcare Healthcare field FY2022 results) Life/Healthcare field FY2022 results) Life/Healthcare field
- %)
field
[1]
(=}
<
Net sales of
. . , _ . m
Contrlb}‘te to .strateglc PrOdUCts 15% increase ® Supply of strategic 15% increase ® Supply of strategic S
the Environment/ in the Environment/ (compared to 2025 43.7% increase products to the (compared to 2025 products to the S
Energy field Energy field FY2022 results) Environment/Energy field FY2022 results) Environment/Energy field =
15 S
BE
o
3]
. Net sales of
Contribute to tratoqi ducts*
the Electronics/ S rategic pro l.JC s 15% increase . ® Supply of strategic 15% increase ® Supply of strategic v
' in the Electronics/ (compared to 2025 15.6% increase products to the (compared to 2025 products to the =
IT field IT field FY2022 results) Electronics/IT field FY2022 results) Electronics/IT field 2
(smart society)
NOF Group
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*Among the products in the three prioritized business fields outlined in our vision (Life/Healthcare, Environment/Energy, Electronics/IT), strategic products refer to products for which we pursue customer satisfaction and
incorporate new functions and technologies to deliver superiority over competitors, or products we aim to develop into core offerings of our future business divisions
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Strengthen the business foundation

Materiality

Numerical targets  Target year

FY2024
RESIS]

Details of major initiatives

Numerical targets

GRI

FY2025
Details of major initiatives

Target year

create a Utilization rate of o © Raising awareness by disseminating 75% or more ® Raising awareness by disseminating
annual paid leave 75% or more 2025 79.1% the Health-Conscious Management 5do c 2025 the Health-Conscious Management
comfortable Declaration Consclidaed Declaration
workplace ©® Execution of measures using ©® Execution of measures using
- Employee engagement Sﬁ,’;;?,tringﬂosﬁie 50.0 or more 2025 50.0 employee engagement surveys as 50.0 ormore 2025 employee engagement surveys
a starting point as a starting point
Investment for human
resources development Over 2..5—f0|d 2025 2.2 ¢01d ® Strengthening of human resources Over 2.'5—f0|d 2025 ® Strengthening of human
(training costs) (compared with FY2022) development support (compared with FY2022) resources development support
Rate of hiring of female new Ol P ® Imol tation of systemati
graduates recruited for 30% or more  Every year 38.0% r':g;t“::ma lon of systematic 30% or more Every year :C‘;Ligfgnf ion of systematic
career-track positions
: © Implementation of systematic recruitment ® Implementation of systematic recruitment
Ratio of female management-
Better level employees 9 Over 3-fold 2030 1.3-fold ® Development and promotion of Over 3-fold 2030 @ Development and promotion of
performance Y (compared to FY2021) female management-level employees ~ (cOmMpared to FY2021) female management-level employees
of human P
ercentage of 2.65% ® Promotion of employment of ® Promotion of employment of
resources employees with disabilities 3.0% or more 2030 (end of March 2005)  People with disabilties 3.0% ormore 2030 people with disabilities
: lc-:umlan resmtjrces ® Improvement of working environments, 75% ® Improvement of working environments,
Syelopmen Pay gap ratio between male 75% or more o such as production sites o or m(?re such as production sites
- Diversity and female full-time employees NOF 2030 72.6% ® Development and promotion of female 2030 ® Development and promotion of
management-level employees companies female management-level employees
Rate of male employees ©® Development of environments where ® Development of environments
0,
utilizing childcare leave 100% 2030 95.7% leave can be utilized easily 100% 2030 where leave can be utilized easily
Rate of hiring of mid-career ® Implementation of systematic
workers for executive and 25% ormore  Every year 47.4% i 4 - - -
career-track positions
Coverage rate of CSR 929, [ ] Implemer_‘ntation of C_)SR qluestionnaire ocs i ) i
questionnaire (based on value 85% O IR 2025 (e for suppliers (suppliers w@h value of 85% or more 2025 R questlpnnalres for suppliers
Promotion Of of purchases) 2025 plan) purchases between ¥1 million and completed in FY2023 and FY2024
over plan less than ¥5 million/month)
CSR-based Improvement requests via
procurement !nteWieWS t? target SURp"ers 96% ® Implementation (ahead of schedule) ©® Implementation of improvement
in order to firmly establish 85% or more 2025 (cumulative total of improvement requests via 85% or more 2025 requests via interviews to target
CSR-based procurement over 2025 plan) interviews to target suppliers suppliers
(based on number of companies)
. ©® Enhancement of each BCP manual ©® Enhancement of each BCP manual
Resilience e 12 == BCP education and Total of Total of @ Improvement of response capabilities Total of ® Improvement of response capabilities
Bl co training hours 4,000 hours  Everyyear 7,000 hours through expanded training scenarios 4,000 hours ~Every year  through expanded training scenarios
enhancement or more or more ® Inspection and confirmation of or more ® Inspection and confirmation of

location activities through audits

location activities through audits
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Promote Responsibl

| KPIs

e Care activities

FY2024 FY2025
Materiality . . L : : T
Numerical targets Target year Results Details of major initiatives | Numerical targets Target year Details of major initiatives
40% reduction
CO: emissions (compared with FY2013) 40% reduction
2030 ® Promotion of a shift to (compared 2030 ® Promotion of a shift to
FY2013 energy sources with low with FY2013) energy sources with low
178,600 tons/year 132,900 environmental impact environmental impact
tons/year ® Promotion of ® Promotion of
Response to v introduction of introduction of
climate ) energy-saving facilities energy-saving facilities
25.3%reduction ©® Promotion of efficient ® Promotion of efficient
Change . (compared energy use and energy use and
Carbon neutrallty Aim for 2050 with FY2013) visualization Aim for 2050 visualization
achievement achievement
Emissions of
ch . I substances subject 973 e ([ ] Cfreati}onland erctl.nion 170 . [ J Cfreatilon‘and er?ﬁon
emica under of emission reduction under ve of emission reduction
to PRTR Act after y Every year measures y ear'y measures
safety revision in FY2021 tons/year tons/year ©® Reevaluation of tons/year Y ® Reevaluation of
production processes production processes
Through the participation Through the participation
of all personnel and risk of all personnel and risk
anticipation anticipation
Promote Number of lost ® Enhancement of ® Enhancement of sensitivity
i workday-involvin 5 sensitivity toward danger toward danger
occupatlonal . y 9 0 Every year accidents ® Thorough enforcement of 0 Every ® Implementation of basic
safety and accidents d basic safety actions year safety actions
health OCCUIIe ® Reduction of disaster risks ® Reduction of disaster risks
[ ] [ ]

Strengthening of
responses based on
Sangen Shugi (the “three
actuals” principle)

Strengthening of
responses based on
Sangen Shugi (the “three
actuals” principle)

o
w
—

N 1loday Aigeureisng
S NOILYY0dH09 40N

Sjuajuoy

sanjep

/ Audosonyd

JSETRIIN o}Y] Awouod3 ABajenys | soueusanog uoneal)

xipuaddy

anjep





