
Functional Chemicals Segment

During the 2025 Mid-term 
Management Plan period, we 
integrated the Oleo & Specialty 
Functional Chemicals & 
Polymers Division and the 
Chemicals Division. Through 
the synergy of these two 
divisions, we have been able to 
build a sales structure that 
proposes solutions using a 
wide range of materials and 
technologies for our three 
prioritized business fields. For 
new and growing fields such as 
cosmetic materials, eco-friend-
ly products, and high-function 
electronic materials, we aim for 
further expansion and will 
allocate resources intensively 
under the 2028 Mid-term 
Management Plan. We will also 
work on developing overseas 
growth markets such as India 
and other Asian countries.

Satoshi Kataoka
Executive Operating Officer

Functional Materials
Division General Manager

Functional Materials Business

Under the 2025 Mid-term 
Management Plan, we 
advanced the development of 
low-temperature bake-type 
products using waterborne 
anti-corrosion coatings and 
achieved a certain level of 
results in reducing electricity 
and fuel consumption in 
customers’ manufacturing 
processes. As the trend 
toward decarbonization 
accelerates, a future 
challenge is to accurately 
capture required perfor-
mance and adoption 
conditions, particularly in the 
renewable energy market, 
and enhance our proposal 
capabilities. We are also 
strengthening global sales 
activities, including in India, 
which is leading to diversifi-
cation of our supply chain.

Kuniaki Tsuruoka
Operating Officer

Metal Coatings Group
General Manager

Metal Coatings Business

Under the 2025 Mid-term 
Management Plan, while sales 
decreased for COVID-19 vaccine 
applications, we proceeded with 
preparations for future demand 
increases through the integration 
of divisions and the construction 
of the new LS Aichi Plant. From 
the latter half of the 2028 Mid-term 
Management Plan onward, sales 
of activated PEG are expected to 
increase due to a recovery in 
demand for certain customers’ 
pharmaceutical products and 
demand for new clinical and 
commercial applications. Over the 
medium to long term, we will aim 
for an average annual growth rate 
of around 10%, comparable to the 
protein and peptide drug market. 
In regenerative medicine 
materials, we are also engaged in 
collaborative research with 
external organizations.

Yuji Yamamoto
Operating Officer

Life Science Division
General Manager

Life Science Business

Under the 2025 Mid-term 
Management Plan, we advanced 
price revisions in the functional 
food materials field, and achieved 
steady results in business 
expansion for health-related 
products through proposals 
leveraging new processing 
technologies. Under the 2028 
Mid-term Management Plan, a 
challenge will be to further 
strengthen competitiveness in the 
functional food materials field. We 
will shift resources from oils and 
fats as simple raw ingredients to 
functional products, and expand 
our business domain from breads 
and pastries to processed foods. 
For health-related products, we 
will advance technology 
development and market 
cultivation while adapting to 
changes in the external 
environment.

Manabu Saito
Director and Executive Operating Officer

Functional Foods Division
General Manager

Functional Foods Business

Under the 2025 Mid-term 
Management Plan, the defense 
sector drove increases in 
revenue and profit. In particu-
lar, all budget targets were 
achieved in FY2025, including 
by affiliated companies. On the 
other hand, major progress 
was not achieved in the 
industrial explosives field due 
to sluggish domestic construc-
tion projects, and in the space 
field due to a failed launch of a 
key rocket. Under the 2028 
Mid-term Management Plan, 
we will aim for the early market 
launch of the wireless 
electronic detonator Windet® II, 
which is being developed in 
the industrial explosives field, 
while moving forward with 
measures to resume launches 
of key rockets as soon as 
possible in the space field.

Kazuhito Narumi
Executive Operating Officer

Explosives & Propulsion
Division General Manager

Explosives & Propulsion Business

Cosmetics,
detergents

Lubricants Resins and
rubber

A division formed by the integration of the Oleo & Speciality Chemicals Division, 
whose core products are derivatives made from oils and fats, and the Chemicals 
Division, whose core products are petrochemical products. We contribute to diverse 
industries with a wide range of materials and technologies.

Initiatives in the three prioritized business fields

Functional Materials Business

● Covers diverse industries, centered on 
fatty acid derivatives

● Top-class lineup of cosmetics materials in Japan
● Highly advanced technology for miniatur-

ization of electronic components
● Developing high-performance products in 

collaboration with resin manufacturers
● Reliable technological capabilities in 

synthesis, refining, formulation, and more
● Promoting global business development 

by increasing the overseas sales ratio

In the life/healthcare field, we continue to drive the cycle 
with both cosmetic materials and ODM products, creating 
a virtuous circle. The adoption of noise reduction agents 
(functional additives) is expanding in the environment/energy 
field. Products that can reduce not only external noise, but 
also squeaking sounds caused by friction between interior 
parts, are performing well. In the electronics/IT field, we are 
working to expand applications, including fine particle 
dispersants for multilayer ceramic capacitors.

Cultivation of new fields and expansion of business domains
In the three fields of Life/Healthcare, Environment/Energy, and Electronics/IT, we 
aim to expand our business in their respective growth areas (makeup materials, 
eco-friendly oils and additives, and materials for high-performance electronic 
materials such as semiconductors). Furthermore, we will seek to enter advanced 
fields where we do not currently have a significant business presence, by 
leveraging our proprietary technologies and broad sales areas.

POINT

Sales expansion in overseas growth markets
We are aiming for business expansion by capturing the creation of new demand in 
emerging countries. We established an Indian subsidiary in 2026, putting in place 
a structure for business expansion. For cosmetic materials and electronics/IT 
materials, we will also promote sales activities in other Asian regions. In particular, 
for cosmetic materials, Western multinational corporations are accelerating their 
expansion in emerging countries. NOF will also make capital expenditures in a 
proactive manner to enhance its competitiveness.

POINT

Restructuring of existing businesses
We will improve efficiency and optimize production in existing fields such as fatty 
acids, fatty acid derivatives, organic peroxides, petrochemical products, and 
functional polymers. By reforming the structures of existing fields to rebuild a solid 
business foundation and concentrating management resources on new and 
growing markets, we aim to expand high-value-added products that contribute to 
solving the issues faced by society and customers.

POINT

Growth Strategy

TOPICBusiness Strengths

● Shrinking of existing markets due to 
technological innovation

● Shrinking of existing markets due to 
stricter regulations

● Market changes due to geopolitical risks
● Market expansion driven by growth in 

emerging countries
● Business opportunities from the 

expansion of advanced technologies
● Increase in eco-friendly demand due to 

increased regulations

Business Outlook (Risks and Opportunities)

Main applications

Electronic
components

Automotive
parts

Business Division Strategy | Message from the Division General Manager

064

N
OF CORPOR

ATION 
Integrated R

eport

2026

Contents 
Philosophy / Vision

Value Creation
Grow

th Strategy
Sustainability Strategies

DATA


