Materiality | KPls

@ Provide new values to realize a prosperous and sustainable society

Materiality

Indicators (KPlIs)

FY2025

Results

*Indicators (KPls) Numerical targets Targetfiscalyear ~ Results ~Details of major nitiatives.

Details of major initiatives

Indicators (KPIs)

FY2026

Numerical targets Target fiscal year

Details of major initiatives

R&D ¥25 .6 billi ¥8.1 billion Enhag.ﬁ?.mem of R&D R&D ¥8.4 bill Enhancement of R&D
g investment e ollIoN 3-year cumulative total  capabiliies investment SERIIOR capabilities
::rl'::::a::on ot (3-year 2025 Y T ° ﬁzlbic::ycg?argsﬁgned amount ((IS-ifeart ) 2028 ® Creation of promising
; o . cumulative tota topics in growth fields
. 9 CUTIYEHIL R (achievement rate of 91%)  research ° Eapr:y clorr?rrnev:"cial:zation of
businesses ® Promotion of joint research business development
= =3 Number 215 ® Enhancement of support Number )
& | co of patent 500 cases cases for R&D of patent 630 cases topies
p ALEh Y r— 202 3-year cumulative total g |ntellectual property p St 3_vear 2028 © Strengthening support for
applications (B 3 - applications (@B-y R&D efficienc
R > pp. 046-049, 055 cumulative total) 597 cases strategy formulation and cumulative total) ney
PP. , NOF (achievement rate of 119%) strategic applications NOF ® Strengthening IP strategy
Contribute Net sales of Net sales of
strategic i strategic )
to the Life/ products* 15% increase 12% increase © Supply of strategic products* 20% increase © Supply of strategic
= 0 A ducts to th . .
Healthcare field in the Life/ F($;n;p;ared To 2025 (compared to Erfo/:c sI ho e el in the Life/ F$;Jn;pared To 2028 ErfodgctsI Lo the ol
Healthcare field 022 results) FY2022) ife/Healthcare fie Healthcare field 025 results) ife/Healthcare field
M > p. 033
Contribute to the Net sales Net sales
Environment / Energy field  of strategic ® Supply of strategi of strategic ® Supply of strategic
- g products* in the 15% increase 66% increase upply ol strategic products* in the 100% increase roF:jpuits to the K
gk (compared to 2025 products to the (compared to 2028 P
Environment/ P (compared to Environment/Energy Environment/ p Environment/Energy
X FY2022 results) FY2022) ) X FY2025 results) )
E Energy field field Energy field field
Al > p. 032
cont"bu_te to th_e Net sales Net sales
Electronics/IT field  of strategic of strategic
(smart society) products* in 15% increase 249 increase © Supply of strategic products* in 30% increase ® Supply of strategic
q (compared to 2025 (compared to products to the - (compared to 2028 products to the
the Electronics/ . } the Electronics/ . )
=N IT field FY2022 results) FY2022) Electronics/IT field IT field FY2025 results) Electronics/IT field
2|

A > p. 047

* Among the products in the three prioritized business fields outlined in our vision (Life/Healthcare, Environment/Energy, Electronics/IT), strategic products refer to products for which we pursue customer satisfaction and
incorporate new functions and technologies to deliver superiority over competitors, or products we aim to develop into core offerings of our future business divisions
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@ Strengthen the business foundation

- FY2025 FY2026
Materiality Indicators (KPls) Numerical targets Target fiscal year Results Details of major initiatives Indicators (KPls) Numerical targets Target fiscal year Details of major initiatives
Talent Development 8‘(’;: gﬁe"fft'g e (2'6'f°kl ® Strengthening growth Talent Development O(‘g n?bg;;%'d 2030 @ Strengthening growth support
compare: 4
[ERLe FY2022 results) with FY2022) e Investment with FY2022)
Rate of hiring of female new Ever i I — Rate of hiring of female new Ever © Imol tation of svstemati
graduates recruited for 30% or more _very 39.1% mp ementation ot SySIematic - graduates recruited for 30% or more _Every mplementation of systematic
o fiscal year recruitment o fiscal year recruitment
career-track positions career-track positions
Ratio of female Over 3-fold 1.3-f0ld © Implementation of systematic  Ratig of female Over 3-fold © Implementation of systematic
management-level (compared to 2030 recruitment t-level (compared 2030 recruitment
g p: (compared @ Development and promotion of management-leve X ® Development and promotion of

employees FY2021 results) with FY2021) female management-level employees  €mployees with FY2021) female management-level employees
Percentage of employees 309 2030 ® Promotion of employment Percentage of employees . ) ® Promotion of employment of

Human Capital with disabilities -NOF :0% or more 2.82% of people with disabilities with disabilities -NOF 3.0% or more 030 people with disabilities

Enhancement Pay gap ratio between 73.6% @ Improvement of working Pay gap ratio between ® |mprovement of working

® Talent male and female full- o environments, such as male and female full-time environments, such as

E—— t time employees 75% or more 2030 72.4% production sites employees 75% or more 2030 production sites
evelopmen 5 domestic consolidated | @ Development and promotion of i - . ® Development and promotion of

© Diversity (5 domestic consoidated companies | female management-level employees [NOF/ 5 domestic consolidated compames] female management-level employees
Rate of male employees 94.19% ® Development of environments ~ Rate of male employees ® Development of environments
utilizing childcare leave 100% 2030 (taking at least 1 day where leave can be utilized utilizing childcare leave 85% or more 2030 where leave can be utilized

NOF

of annual leave) easily

for 2 weeks or longer* NOF |

easily

Nl > pp. 072-074

| Risks WL Sustainability Report > p. 196

© Sustainable business growth stalls due to delays in talent development
© |nability to secure necessary employees leading to delays in business plans

[l LTI M| Sustainability Report > p. 196

Strategies

Evolution of organizational capabilities through a combination of internal >
talent development and external recruitment

Investment in labor saving and automation

(accelerating smart factory implementation)

Improvement of manufacturing workplaces where the elderly and women

are able to participate in an active manner, achieving a diverse organization

® Deliberation on company-wide talent development policies and plans,
and evaluation of implementation content at the Talent Review Meeting
® Discussion of talent development, recruitment status, and response policies
at the Sustainability Committee
® Promotion of business understanding by holding factory tours, etc.,
for new graduate hires, and expansion of dissemination channels
for recruitment information for mid-career workers
® Development of a re-employment system for retirees to rejoin the company
® Accumulation of smart factory implementation know-how at a model factory
and deployment to other factories
® Implementation of planned capital expenditures (improvement of the workplace environment)

* Changed from taking at least 1 day (FY2030: 100%) to taking at least 2 weeks from FY2026. This improves the quality of childcare leave by enabling actual participation in childcare.
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- - FY2s . e Rveee
] Indicators (KPls) Numerical targets Target fiscal year Results Details of major initiatives Indicators (KPls) Numerical targets Target fiscal year Details of major initiatives

© Raising awareness by

Utilization rate of annual paid Utilization rate of

81.4%

® Raising awareness by

75% or more 2025 : disseminating the Health- P o 2030 disseminating the
leave : 80.1% e e annual paid leave 0r7 gfre Health-Conscious
Create a NOF companies Declaration [NOF/S domestic consolidated compames] Management Declaration
©® Execution of measures Overall employee ® Execution of measures using
comfortable sl Gl 50.0 or more 2025 51.0 using employee engagement pt v (NoF) 53.0 2030 employee engagement surveys
workplace engagement score surveys as a starting point eéngagement score ormore as a starting point
© Employee
engagement BT M Sustainability Report > p. 196 Strategies
® Rise in turnover rate due to family care, etc., ® Provision of opportunities to engage in career dialogue with supervisors,
g impeding business promotion and operation execution support for career development, and promotion of a comfortable workplace
s R R > ® Career consultation services and support for
M| > p. 075 (J:LICUIUCEE (W] Sustainability Report > p. 196 self-directed career development and growth
© Improvement of organizational resilience through standardization of operations ® Improvement of productivity through operational efficiency and process
© Improvement of employee engagement with greater support measures reviews via DX promotion and introduction of generative Al
for balancing work with childcare and family care ® Enhancement of support systems for balancing work with childcare and family care
Coverage rate of CSR
questiognnaire survey 92% © CSR questionnaires for Coverage rate of CSR 859 © Implementation of the CSR
(based on value of purchases) 85% or more 2025 (cumulative total suppliers completed in questionnaire (based on or méur . 2028 quZSti onnaire*
Promotion of NOF over 2025 plan) FY2023 and FY2024 value of purchases)
- Improvement requests via 25 Mid-term Management
el interviews to target suppliers ) 96% © Implementation of Plan Interview 75%
Procurement in order to firmly establish CSR-  85% or more 2025 (Interviews conducted improvement requests via  Supplierimprovementrate o more 2028 @ Follow-up with target suppliers

with 24 of the 25

° interviews to target suppliers  (Number of companies improved/
targeted companies) e - ( P P

24 companies)

based procurement (based on

number of companies)

=
(@)

BT M Sustainability Report > p. 175

© Drop in credibility due to perceived insufficiency of efforts for sustainable and responsible procurement

[TV VOO MMl Sustainability Report > p. 175 >

© Fulfillment of social responsibility, risk reduction, enhancement of brand value,
strengthening of competitiveness

Il Sustainability
Report » pp. 172-175

Strategies

® Implementation of interviews with suppliers and
requests for improvement

Resilience enhancement © Enhancement of each

. BCP manual i Total of
t 2 BCP education and Total of Total of © Improvement of response BCP ed.uf:atlon
| co .. otal o Every and training 4,000
. training hours 4.000 fiscal 8,000 capabilities through expanded h h’
- , ours Iscal year h training scenarios ours ours
ours or more
M Sustainability NOF Group © Inspection and confirmation of NOF Group ormore

Report » p. 081 location activities through audits

® Enhancement of each
BCP manual

® Improvement of response
capabilities through expanded
training scenarios

® Inspection and confirmation of
location activities through audits

Every
fiscal year

* Also deployed to YUKA SANGYO CO., LTD., Nippon Koki Co., Ltd., NiGK Corporation, Showa Kinzoku Kogyo Co., Ltd., and NOF METAL COATINGS ASIA PACIFIC CO., LTD.
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@ Promote Responsible Care activities

Materiality

FY2025

Indicators (KPls) Numerical targets Target fiscal year Results

CO: emissions 40% reduction

Response to
climate change

N > pp. 080-088

m (compared 2030
-
with FY2013) 123,000 tons/year
31% reduction
(compared
Carbon A with FY2013)
neutrality el 2050

achievement

NOF Group

FY2026
Details of major initiatives Indicators (KPIs)  Numerical targets Target fiscal year Details of major initiatives
107,000 tons/year . .
. . ieai ©® Promotion of a shift to
® Promotion of a shift to CO: emissions 409% reduction 2030 energy sources with low
energy sources with low (FY2013: environmental impact
environmental impact 178,000 tons/year) ® Promotion of introduction
©® Promotion of introduction of energy-saving facilities
of energy-saving facilities ® Promotion of efficient
©® Promotion of efficient Carbon energy use and
e.nergl.y ut§e and neutrality :.‘Im for 2050 visualization of
visualization .
achievement consumption

IO M p. 052

© Increase in manufacturing cost due to compliance with
environmental regulations, decrease in product sales

® Increased procurement costs due to soaring raw
material prices

© Reputational damage and falling stock prices due to
the use of certain raw materials

® Increase in cultivation/production and procurement costs
due to degradation of ecosystem services

© Decrease in sales caused by flood and wind damage to
production bases and value chain

Opportunities I T LR

© Decrease in manufacturing cost through improved
resource efficiency

® Increase in sales due to growing demand for products
that contribute to environmental conservation

Strategies

® Promotion of measures toward reducing greenhouse gas (GHG) emissions

® Reduction of plastic usage

® Securing stable raw materials through multiple purchases and
long-term contracts

® Procurement of sustainable palm oil

® Selection of suppliers and business partners taking into account risks
at the production area (ensuring traceability)

® Rain water countermeasures and disaster prevention measures for
buildings and facilities

® Development and provision of products that contribute to environmental
conservation
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Materiality

Chemical Safety

I > pp. 090-092

FY2025

Indicators (KPls) Results

Emissions of

Numerical targets Target fiscal year

Details of major initiatives

FY2026
Indicators (KPIs) Numerical targets Target fiscal year Details of major initiatives

Emissions of

substances © Creation and execution of substances ® Creation and execution of
subject to emission reduction subject to emission reduction
PRTR Act 170:2::; car fi Evclary 139 measures PRTR Act 17012::; car fi Evfry measures
after revision Y IScalyear  tons/year g Reevaluation of production after revision y IScal year ¢ Reevaluation of
in FY2021 processes in FY2021 production processes
© Tighter domestic and international regulations
® Increases in cost associated with expansion of facilities
and strengthening of management systems to comply _
with regulations Rategies
© Inability to manufacture existing products leading to a ® Creation and execution of emission reduction measures
decline in sales > ® Reevaluation of production processes

Opportunities

® Expansion of information provision to stakeholders
® Ensuring compliance with domestic and international regulations

© Proactive emission control measures and the development
and provision of products that contribute to sustainability

improve the Company'’s ratings and reputation.

Promote
occupational safety
and health

N > p. 093

Number of lost

workday-involving 0 Every 4
accidents fiscal year Ca808

Through the participation

of all personnel and

risk anticipation

©® Enhancement of sensitivity
toward danger

® Thorough enforcement of
basic safety actions

® Reduction of disaster risks

® Strengthening of
responses based on
Sangen Shugi (the
“three actuals” principle)

Through the participation
of all personnel and
risk anticipation

Number of ® Further fostering of

lost workday- E a safety culture

. X very © Adoption of basic safety
|nvqlc\’/|ng 0 fiscal year actions

accidents ® Reduction of disaster risks
® Strengthening of

responses based on
Sangen Shugi (the
“three actuals” principle)
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